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Discussions at several recent JRC and IPLT meetings, as well as objectives developed in
connection with the FAA’s Information Technology Strategy, have led us to conclude that
implementation of portfolio management around the agency’s services has the potential to
improve our capital investment decisions. Portfolio management aggregates investment
candidates into funding categories that correspond to the business model of the enterprise and
allows senior management to mange the capital investment portfolio as a whole with the aim of
increasing benefits and managing risks. It also has the potential to help improve our
communications with stakeholders, including Congress, on budgets and investments.

Concurrent with these discussions on portfolio management, an IPLT sub-team led by Alice
Wong and bill Voss identified seven candidate service areas into which most of the agency’s
business can be divided. While we still need to finalize the services in the agency’s portfolio,
Terminal/Surface Separation Assurance is certain enough to begin pilot implementation. The
current Integrated Management Teams will be reorganized into Integrated Service Teams that
will guide investment in the services.

To further our understanding of how service-oriented portfolio management will be applied
within the FAA, we are now ready to launch two efforts:

(1) A Service-Oriented Portfolio Management Working Group will examine the broad
issues of portfolio management,

2) A Terminal/Surface Separation Assurance pilot project will establish an Integrated
Service Team and implement key aspects of portfolio management.

The working group will lay the groundwork for the expansion of portfolio management to all
seven services, e.g., by proposing a set of performance measures for each service and
recommending appropriate changes to the current investment process involving the JRC, SEOAT,
SAT, and other agency councils. Senior managers from our organizations will form the working



group, which will be chaired by Bob Rovinsky. As the working group effort matures, we will
expand participation from the Management Board. In the interim, we will serve as the Steering
Committee for the working group and will convene periodically to monitor progress, remove
obstacles, and provide executive oversight.

Considering the large and complex capital investment planned for Terminal/Surface Separation
Assurance over the next decade, and the importance of this investment to meeting agency safety,
security, and efficiency goals, this service is a very appropriate choice for a pilot. We will soon
announce the members of the Integrated Service Team, including the co-chairs from ATS and
ARA. A complementary effort, Business systems Integrated Planning (BSIP), which is described
in the attachment to this correspondence, is already underway to integrate the planning for a
number of related business systems that are a significant part of the Enterprise Management
Service. While not on the scale of the Terminal/Surface Separation Assurance pilot project, BSIP
will also carry out may portfolio management activities.

This is an exciting as well as challenging initiative for the FAA. While we have made real
progress in recent years though the implementation of IPT’s, we have all felt the need to find a
better vehicle for allowing tradeoffs to be made among IPT programs. Portfolio management
around the agency’s seven key service areas hold great promise to move us forward in this area,
and we are committed to dedicate the energy and resources necessary to realize that potential.
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